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State of Al: 5 forces every leader must navigate in

unprecedented times
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Being optimistic is keeping one’s
head pointed toward the sun,
one's feet moving [ ]
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Being optimistic is keeping one’s
head pointed toward the sun,
one's feet moving forward.
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When do you expect Al to be
part of your core operations?
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What will moving to an Al-driven
organisation feel like?

- A gradual evolution - A mixed journey

- A disruptive leap - Not sure yet
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Exponential technology
Improvement

Self-Improvemen t

Viability
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Exponential technology
Improvement

1. Invest ahead of the curve
2. Reframe ROI timelines
3. Build with optionality



Collapse of marginal costs
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Collapse of marginal costs

1. Continuously reassess your business cases
2. Serve the long-tail & unlock new market segments

3. Rethink business models



- 3.
We're already running out of
(high-quality) data

1. Invest in data governance
2. Experiment with augmented data
3. Guard against error propagation



- 4,
There will be significant value
In the application layer



WHITE SPACE

Chart includes companies with ~$1B+ in revenue
created during the cloud and mobile transitions.

CLOUD MOBILE
e servicenow wo@oy ) shopify 00 Meta Uber »
Zoom  DocuSign $3Dropbox Veeva
© spotify Mgmm X
APPS RingCentral QPalantir Hubspit
a Y 't SnapChat : f
Zzomine ¥  [GlPath  box | = oo WR @ nuqu
paylocity
. 1 g ! P JA o
O theTradeDesk bl“ # deliveroo Robinhood # yelp %t aleTOK
DEVELOPER | (&) twilio A ATLASSIAN 2! Unity ;
DATADOG
DATA Splunk'> >::°:< snowflake .mongoDB sdynatrace '... elastic
SECURITY % paloalto \GROWDSTRIKE okta @>zscaler .0 UDﬁE.
’
INFRA aws A\ Azure ') '

SEQUOIAIE
Al
YOUR LOGO HERE
@ OpenAl ANTHROP\C
00 Meta X
aws > /A Azure D
~ NVIDIA. Google Cloud Platform




ADC

4,
There will be significant value

In the application layer

1. Own the customer relationship
2. Differentiate with your expertise
3. Stay flexible on infrastructure
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O.
Technology continues to lead

commercial adoption

1. Prioritise change management
2.Create a strike team
3.Enable fast-cycle experimentation



1. Exponential technology improvement
2.The collapse of marginal costs

3.The data dilemma

4.The application layer

5.Technology outpaces adoption
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How iIs Al

iImplemented
here today?
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