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How a simple idea can 
change the world.



Being optimistic is keeping one’s 
head pointed toward the sun, 
one's feet moving [_______] 

left

right

up



Being optimistic is keeping one’s 
head pointed toward the sun, 
one's feet moving forward.







When do you expect AI to be 
part of your core operations?



What will moving to an AI-driven 
organisation feel like?

→ A mixed journey

→ Not sure yet

→ A gradual evolution

→ A disruptive leap



The state of AI:
5 forces every leader 
must navigate



Exponential technology 
improvement

Foundation

Self-Improvement

Viability

1. 



Exponential technology 
improvement

1. Invest ahead of the curve
2. Reframe ROI timelines
3. Build with optionality

1. 



Collapse of marginal costs
2. 
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Release Date

Slowest
9x/year
GPT-3.5 Turbo (or better) on 
general knowledge

Mid-range
40x/year
GPT-4 (or better) on Ph.D. level 
science questions

Fastest
900x/year
GPT-4o (or better) on Ph.D. level 
science questions



Collapse of marginal costs

1. Continuously reassess your business cases
2. Serve the long-tail & unlock new market segments
3. Rethink business models

2. 



We’re already running out of 
(high-quality) data

3. 

1. Invest in data governance
2. Experiment with augmented data
3. Guard against error propagation



There will be significant value 
in the application layer 

4. 





There will be significant value 
in the application layer
1. Own the customer relationship
2. Differentiate with your expertise
3. Stay flexible on infrastructure

4. 



Technology continues to lead 
commercial adoption

5. 

1. Prioritise change management
2.Create a strike team
3.Enable fast-cycle experimentation



1. Exponential technology improvement

2.The collapse of marginal costs

3.The data dilemma 

4.The application layer

5.Technology outpaces adoption 



How is AI 
implemented 
here today? 



Connect with speakers

Ask your questions

Receive slides
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