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The Netherlands Scientific Council for Government Policy (WRR): “Artificial Intelligence (AI) 
should be considered a system technology […] Taking this approach helps to look beyond the 
issues of the day and instead make long-term recommendations about how AI can be 
embedded in society.”

Source: https://english.wrr.nl/latest/news/2023/01/31/artificial-intelligence-is-the-new-system-technology
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Prediction in difficult

"I think there is a world market for maybe five 
computers." Thomas Watson, chairman of IBM, 1943.

“The idea of a personal communicator in every pocket is 
a “pipe dream driven by greed.”
Andy Grove, then CEO of Intel, 1992.

“In from three to eight years we will have a machine 
with the general intelligence of an average human 
being.” Marvin Minsky, co-founder MIT AI laboratory, 
1970.
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(& 500B gap)



The yearly investments in GPUs suggest that the lifetime value 
generated from these GPUs needs to be 600B to break even
Every year!

THE VALUE GAP

150B

NVDA GPU Run-
Rate Revenue

Total Data Center 
Costs

300B

AI Revenue for
Payback

600B

50% software 
margin

GPU costs are ~50% of total cost
which also include energy, etc.



However, even with optimistic assumptions, the current customer 
value generated by AI is <100B, leaving a 500B gap to be filled
Again, every year!

THE VALUE GAP

AI Revenue for
Payback

600B

Current OpenAI
revenue

~4B

Microsoft expected revenu 
from Copilot

10B

70B

30B

Assume similar numbers
for Meta, Google, Apple

30B

Assume 5B for Oracle, Tencent, 
Bytedance, X, Tesla, Alibaba

Expected
Revenue Big Tech

=+-

500B+

The AI Revenue
Gap



Different sources paint a similar picture – most (Gen)AI related 
technologies are at or before the peak of the hype cycle

THE VALUE GAP



12https://www.pcmag.com/opinions/gpt-5-is-supposed-to-be-smarter-but-it-just-makes-me-want-to-switch-chatbots



13https://fd.nl/financiele-markten/1566435/instagram-spiritualiteit-of-wall-street-rationaliteit
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Source: curves drawn based on various sources. The green lines are in line with the y-axis; the red and blue lines are indicatives only and solely intended to display the investment and revenue 
developments accurately, not the absolute values.

Absolute values of red and blue 
lines are indicative only; the trend 
is intended to be accurate.



How did we get here? 



16

AI is changing the world,
in three major milestones,

 in only three years.
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Since November 2022, we have ChatGPT
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Since November 2022, we have ChatGPT; intelligence emerged out of predicting tokens. 
Just like humans, it makes educated guesses—called hallucinations when wrong. 

This statement is correct

false

…

78%

11%

..%



19

In 2024, we empowered LLMs with tools creating AI Agents
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In 2024, we empowered LLMs with tools creating AI Agents mitigating hallucinations, 
AI became useful for professionals.

This statement is correct

false

…

98%

1%

..%

I will use a tool

sourced by toolinfo
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AI Agents can use tools two-directional; to source information and take action creating real 
business value.

This statement is correct

I will use a tool

do action

execute

sourced by toolinfo

now
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Tool use was first optimised via fine-tuning and prompt engineering; 

db tool calc tool web tool

LLM fine-tuned and/ or 
prompt engineered

LLM (from shelve)

API 1 API 2 API 3
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Tool use was first optimised via fine-tuning and prompt engineering;
now there is the model context protocol (MCP)* enabling enterprise robust agents.

*The Model Context Protocol is an open standard that enables developers to build secure, two-way connections between their data sources and AI-powered tools

db tool calc tool web tool

LLM fine-tuned and/ or 
prompt engineered

LLM (from shelve)

API 1 API 2 API 3

db tool calc tool web tool

MCP client

LLM (from shelve)

API 1 API 2

MCP server MCP server MCP server

API 3
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and the third revolution;
AI agents can sound and look human

(enabling hyper personalisation, valuable 
interactions, and the spread of fake information )
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Where are we going?
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AGI

Where is AI heading?

1. LLMs are 
plateauing 
without new 
breakthroughs.

2. AI will get 
faster (for a 
premium), 
enabling real-
time voice.

3. AI apps will 
rise, and 
disappear, at high 
speed.

4. AI assistants 
will become an 
important digital 
interface.

5. Tools get 
smarter, 
governance will 
become the 
bottleneck.

6. Adoption 
drives value –  
leadership must 
lead
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“I genuinely believe that generative AI might be 
able to fulfill the promise of the productivity 
nirvana and finally solve the Productivity Paradox.”

Peter Hinssen, international keynote speaker
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“Technology only frees people from work if the boss — or the government, or the economic 
system — allows it.”

https://www.theatlantic.com/ideas/archive/2019/12/why-you-never-have-time/603937/
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